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Functional Competencies in detail

Compensation & Benefits

Functional Competencies

. People & Organisation
Academic & Programme

Operations and Management el Bt

Communication & Marketing HR Information Systems
Staffing
Estate Operations

Performance
Development

Financial Management

Employee Relations

Pensions

Change Management
Information Technology = 2

Organisation Design

Talent

Management/Succession
Library

Planning

Research & Innovation Job Graf:lmg/Career “
Management and Administration [MUCHIEEEINEINENE

Employee Engagement

Equality, Diversity and
Inclusion

Back to Level 1

JOB FAMILIES

Compensation and benefits concepts, principles and practices, including pay, leave and benefit
administration and policy application.

People and organisation developments, concepts, principles, and practices including planning,
evaluating, delivering and administering training, organisational development, career and personal
development initiatives.

HR Information systems and tools and their application across different areas of HR.

Resourcing concepts, principles, and practices specifically related to identifying, attracting, and
selecting individuals.

Performance and development concepts, principles, and practices.

Laws, rules, regulations, case law, principles, and practices including dispute resolution and negotiating
agreements.

Pension concepts, principles, laws, regulations and practices in a public sector context.

Change management concepts, principles and practices in support of organisational change initiatives
and projects.

Organisation design concepts, principles, and practices.

Talent management and succession planning concepts, principles and practices.

Concepts, principles, practices relating to the description, grading, positioning of roles within an
organisation and supporting promotion and career development pathways.

Employee engagement concepts, principles and practices including survey design and delivery,
communications, event management and community building.

Equality concepts, principles and legislation in support of mainstreaming equality, diversity and
inclusion across the organization.




